
Borough of Carlisle 
Climate Action Committee 

Executive Committee Minutes 
November 17, 2022 

6:00 PM

 
Committee members present: Joel Hicks, Mitch Shiles, Dave Sheridan, Tamela Trussell, Mayor Shultz and 
Sustainable Community & Economic Planning Director Jared Woolston. Others in attendance: Public 
Information Coordinator Stephanie Taylor and Borough Secretary Stone 
 

I. Call to Order:  
 
Councilor Hicks called the meeting to order at 6:01 PM 

 
II. Meeting Minutes 

 
A. Executive Committee voted 6-0 to approve the September 15, 2022 minutes.  (Hicks/Shultz) 

 
III. Public Comment 

 
No public comment was heard. 
 

IV. Introductory Remarks: 
 

A. CAC Chair 
1. Summary of LGO GHG Inventory results from Johns Hopkins University (JHU) 

 
Councilor Hicks provided an overview of a Community Greenhouse Gas Inventory that 
was collected by three teams of Johns Hopkins University undergraduate students. The 
teams independently used Municipal Operations raw data that Borough staff provided.  
The Greenhouse Gas Global protocol standards were used for determining what the 
emission factors are and corresponding assumptions.  These results will help prioritize 
efforts on the municipal side for considering actions to reduce greenhouse gas emissions 
in the Borough.  Councilor Hicks remarked that using the Federal Government’s social cost 
of carbon formula of one hundred dollars per ton, the Borough’s Municipal Operations 
are approximately four hundred thousand per year.  He noted the decisions we make 
effect people and the environment.  Attached to these minutes are the Green House Gas 
emission reports. 
 

2. Overview of key Inflation Reduction Act provisions 
 
Councilor Hicks provided a highlight of the tools that are in the inflation reduction act that 
will help the Borough achieve reduction targets.  Those tools are:  

• Credits for Clean Vehicles 

• Air Quality and GHG Reduction 

• Housing Credits and Grants 
 

B. Review Issue Tracker List and Project Schedule:  This agenda item was not reviewed at this 
meeting. 
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V. Policy Analysis and Recommendation Update: 

 
A. Single Use Plastic Bags: Tamela Trussell 

 
Ms. Trussell did not have an update on single use plastic bags.  However, she commented that 
it will be important to consider those 3 scope emissions as part of the community reduction.   
 

VI. Executive Committee voted 6-0 to recommend conducting a 2021 Community GHG Inventory 
(Hick/Shiles) 
 

Councilor Hicks remarked that next fall the Climate Action Committee will conduct the 2021 
Community Greenhouse Gas inventory. 

 
A. Executive Committee voted 6-0 to provide the Climate Action Steering Commission with a 

Municipal Operations Plan recommendation.  (Hick/Shiles) 
 

Sustainable Community & Economic Planning Director Jared Woolston remarked that 
included in Borough Council’s biennial goals is implementing a Municipal Operations Plan.  
The document will use the biennial goals and the Climate Action Plan to tie them together 
with the Pennsylvania Climate Action Plan.  The Municipal Operations Plan will use the 
Climate Action Plan to address the carbon emissions produced by the Borough and provide 
methods to reduce them.  
 
Discussion was held regarding moving the Climate Action Plan target dates forward to keep 
the plan active and in line with the federal programs. Councilor Hicks noted changes the CAP 
can be recommended during an annual update presentation to Council.  

 
VII. Team/TF Lead Updates: 

 
A. Community Engagement:  

 
Mitch Shiles reported that two online focus groups were held for bikes and trails with 14 
people attending.  The focus group also met with Allen Distribution to discuss how they are 
addressing climate change through their business operations.   
 
Applications for the mini grants were released with a deadline of December 12, 2022. 

 
B. Pathways & Analytics: Tony Underwood 

 
No report was provided 

 
C. Energy Efficiency and Behavior Task Force: Karla Farrell 

 
No report was provided 

 
D. Transportation Task Force:   

 
David Sheridan noted the Borough and the task force are running parallel in viewpoints 
regarding vehicle transition to electric and installing electric vehicle supply equipment 
charging stations.  He remarked that their focus will be on decreased community vehicle miles 
traveled, with education being one of the first steps.  
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He stated the task force has two actions to pursue.  

• Prepare a draft request for proposals to support the private parties in the Borough 
that wish to consider placing an EV charging station. 

• Provide information to the Chamber of Commerce and Downtown Carlisle on the 
matter of the I-81 interchanges where private businesses can obtain alternative fuel 
incentive grants from the Department of Transportation.   

 
Mr. Sheridan spoke of a bicycle conference he attended that focused on active transportation 
plans and Vision Zero plans by decreasing community vehicle miles traveled.  He noted there 
was information presented that could be adopted into the Borough’s educational program.  
The task force will provide a program draft to the Borough to be used for informing and 
engaging with the community.  
 

E. Decarbonization Task Force: Vacant 
 

VIII. Other EC member Updates 
 

Jared Woolston provided an overview of the data collected for the implementation of EV 
charging stations in the Borough. He noted charging station providers and finance options, 
purchasing options, and input from local stakeholders were considered.  The 
recommendations will be to place two charging stations in the Pomfret Street Garage as the 
first year pilot and using underutilized parking spaces for charging station in future years.  
 
Councilor Hicks added the perspective of our footprint compared to other community 
numbers was 1.6 percent of all of our emissions.  These are coming from municipal operations 
in our community, which is consistent with other municipalities.  
 

IX. Adjournment 
 

The meeting was adjourned at 7:17 PM. 
 
 
Respectfully Submitted, 
 

 
Joyce Stone 

 


